ADPH Workshop
for New DsPH

34 October 2019
10.30am - 3.30pm

St Bride Foundation, Bride Lane, Fleet Street, London EC4Y 8EQ

The workshop will be chaired by Prof Jim McManus, ADPH Vice - President

11.00 Welcome and introductions

Prof Jim McManus, ADPH Vice-President, DPH
Hertfordshire

11.10 Expectations from today
Group Discussion

What would you like to get out of today?
What type of system are you in?

11.20 | Getting to know your system

Table discussions and large
group

With consideration for differences within networks
discuss the following:
e What would have prepared you for the
role?
e What will be the challenges for future
new DsPH?

11.40 | A CEO perspective

John Hooton, CEO, London Borough of
Barnet

e Q&A

12.15 | Networking exercise

Lucia Lucas, DPH Support Co-ordinator, ADPH

e What are the personal challenges you face in
your local authorities/regions?

13.30 | A DPH perspective

Tracy Daszkiewicz, ADPH Council member, DPH
Wiltshire

Q&A

14.00 | Finding your leadership style
Theory and problem solving together

Rupert Suckling, ADPH Membership Secretary, DPH
Doncaster

15.20 | Summary and closing remarks

Prof Jim McManus, ADPH Vice-President, DPH
Hertfordshire
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